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2004 Highlights

» Total Revenue $1.01billion
» Total Revenue increase T 14.7%
» EBITDA $99.9m
» EBITDA Increase T 22.8%
> Net Profit After Tax $58.2m
» Net Profit After Tax increase T 27.3%
» Earnings per share T 26.7%
» Private Brand Sales / Like Sales 29.3%
» Order lines received by E-Commerce 66.0%
» Final dividend 8C
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2004 Business Developments

» Business strategy Is on track — continued rollout of
Single Source Model

» Achieved 14.7% total revenue growth in price
deflationary market

» Completed 7 acquisitions, annualised revenue = $60m
» Consolidated total branches to 42

» CE Direct now servicing 5,000+ <20 employee
customers
» Single source model expansion
o Launched, via acquisition, software licence management
division
o Continued roll out of Janitorial division
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2004 Business Developments

continued
» Company now servicing 45,000+ business and
government customers across Australia and NZ

» Increased sales of “EarthSaver” environmental
range by 30%

» Appointed 2 new non-executive directors

» Management team strengthened — General
Manager, Marketing and Customer Care Manager
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Financial Summary

$millions 2003 2004 change
Total revenue 884.4 1,014.0 14.7%
Sale of goods 854.7 982.6 15.0%
Cost of Sales (644.2) (723.4) 12.3%
Gross Margin 210.5 259.2 23.1%
Gross Margin % 24.6% 26.4%
Other revenues 29.6 31.4 6.0%
Expenses
Operating Expenses (170.9) (203.3) 19.0%
Operating Expenses % to Sales 20.0% 20.7%
EBITDA 81.4 99.9 22.8%
EBITDA 9% to Sales 9.5% 10.2%
Profit before tax 67.5 85.6 26.8%
Income tax expense (21.8) (27.4) 25.7%
Net Profit 45.7 58.2 27.3%

# restated for revised allocation of Catalogue / Rebate income to COS
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Financial Summary —
Half yearly comparison

Ist Half 2nd Half

$milions 2003 2004 change 2003 2004 change
Sales 407.6 470.0 15.3% 447.1 512.6 14.6%
Cost of Sales # (307.0) (345.0) 12.4% (337.2) (378.4) 12.2%
Gross Margin 100.6 125.0 24.3% 109.9 134.2 22.1%
Gross Margin % 24.71% 26.6% 24.6% 26.2%
Other revenues # 25 14.1 12.8% 7.1 17.3 12%
Expenses

Operating expenses (80.2) (96.8) 20.7% (90.7) (106.5) 17.4%

Operating expenses % 19.7% 20.6% 20.3% 20.8%
EBITDA 38.7 49.0 26.6% 42.7 50.9 19.2%
EBITDA % 9.5% 10.4% 9.6% 9.9%
Profit before tax 32.0 417 30.3% 355 43.9 23.7%
Income tax expense (10.4) (13.4) 28.8% (114) (14.0) 22.8%
Net Profit 216 28.3 31.0% 24.1 29.9 24.2%

#2003 restated for revised allocation of Catalogue / Rebate income to COS
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Financial Summary -

Expenses
$millions 2003 2004 change
Distribution 30.5 34.1 11.8%
Occupancy 12.6 14.4 14.3%
Selling / Marketing 70.0 86.0 22.9% 1
Administration 33.2 41.0 23.5% 2
Other 24.6 27.8 13.0%
Total Expenses 170.9 203.3 19.0%

1  >Increase is largely in line with sales

> Bad debts/provisioning higher

> Reflects sales force headcount increase
2 > Bonuses and incentives higher

> Reflects general salary increases

> Back office costs driven by acquisitions
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Financial Summary —
Expenses - Half yearly comparison

1st Half 2nd Half
$millions 2003 2004 change 2003 2004 change
Distribution 14.2 16.5 16.2% 16.3 17.6 8.0%
Occupancy 5.9 6.9 16.9% 6.7 7.5 11.9%
Selling / Marketing 32.8 425 29.6% 372 435 16.9%
Administration 15.0 172 147% 182 238 1 30.8%
Other 12.3 13.8 122% 123 14.0 13.8%
Total Expenses 80.2 969 208% 90.7 106.4 17.3%

1 Bonus and incentives higher
-Back office costs driven by acquisitions
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Financial Summary —
Statement of Financial Position

$millions 2003 2004
ASSETS
Cash 33.1 37.8
Receivables 143.5 165.3
Inventories 59.4 71.4
Property, plant and equipment 29.9 29.4
Deferred tax assets 6.0 59
Intangibles 82.6 86.2
Other 0.3 0.2
TOTAL ASSETS 354.8 396.2
LIABILITIES
Payables 141.8 150.5
Interest bearing liabilities 26.8 25.3
Tax liabilities 4.0 5.8
Provisions 10.4 12.2
TOTAL LIABILITIES 183.0 193.9
NET ASSETS 171.8 202.3
SHAREHOLDERS' EQUITY 171.8 202.3
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Total Revenue
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EBITDA
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Earnings Per Share

(cents per share)
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Shareholder Value Added

(before tax)
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Capital Management Initiatives

» Board currently assessing Capital Management initiatives
including off-market buy-back in the order of $50 million

» Detall and timing will be announced when a decision is
made

» Consistent with policy of active and efficient capital
management

> Decision will be based on:

» Equity returned and franking credits released

» Supported by strong capital position
» Improved EPS and Cash Flow per share

» Dividend policy maintained — final 2004 dividend 8 cents
» Commitment to acquisition strategy maintained
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Corporate Governance

» Quarterly Reporting
o Implementation of quarterly reporting

0 Ensures that Corporate Express Aust reports are aligned
with Buhrmann

o Will be headline numbers only
o Will not be audited

» Internal Control Review
0 Review in progress based on Sarbanes-Oxley
0 Review covers CLERP 9 requirements
0 Remedial action programs are starting
o Buhrmann are paying for the review
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International Financial Reporting Standards
Impact on 2004 Financial Statements

$millions
Share - based payments
Increase in operating expenses (1.9)
Decrease in income tax expense 0.2
Business combinations
Decrease in amortisation of goodw ill 5.8
Increase in amortisation of other intangibles (0.2)
Increase in profit after taxation 3.9
Catalogue Income Revenue recognition
Decrease in operating income TBF
Decrease in operating expenses TBF
Decrease in income tax expense TBF

TBF = to be finalised
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Procurement Strateqy

» Buy / sell business — procurement is a strategic
competitive advantage

» Specialist strategic procurement team:
0 Procurement specialists focused by category

0 Responsible for sourcing and negotiating all supplier
agreements

0 Focus on trading terms, performance KPI
measurement and strategic partnerships

o Product merchandising management including
catalogue production, private brand program and
environmental products

o Purchasing and inventory management
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Procurement Strateqy

» 2004 Highlights:

o Fill rates over 98%

o Won “Most Effective Catalogue Award” — 2004
Australian Catalogue Awards

0 Secured contract for Australian Paper

> 2005 Initiatives:

o0 Further consolidate procurement function within
strategic procurement team

o Global sourcing
0 Review supply chain efficiency opportunities
0 Expand private brand program
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Forward Focus

To sustain performance and returns, we are focusing
on:
»Complete customer satisfaction in all businesses

»Growth via mid and small market segments and
expansion of specialty divisions

»Adding new single source specialty divisions
» Continuation of acquisition strategy

»Our single source business model to drive shareholder
value
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Outlook

» Single source business model

will continue to drive growth

» Expect further price deflation due to strong AU$, product
mix changes and customers focusing on savings

> We remain confident of a stab
» Our focus Is to retain market s

e market environment
nare In traditional sectors

and capitalise on low market s

nare in new sectors

» Continued consolidation opportunities in existing and new

specialty business divisions

» Wil continue ongoing investment in infrastructure

expansion

» Our performance to date is in line with management

expectations
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Thank You
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